REGION 7 DISASTER PREPAREDNESS HEALTHCARE COALITION CHARTER

Purpose/Mission - The Region 7 Disaster Preparedness Healthcare Coalition is a network of healthcare organizations and community partners that are committed to strengthening the healthcare system’s ability to respond to emergencies and disasters.

The purpose of this Coalition is:
· To enhance and maximize medical surge capacity and capability within the region.
· To improve communication and coordination between health systems and other emergency response partners.

Time Frame - Ongoing, beginning 2007, until disbanded by a majority vote of the active membership or as directed by the State of Washington.

Membership  
· Initial start-up membership will be determined collaboratively by North Central Region EMS and Region 7 Public Health representatives in cooperation with the Healthcare (HCSPR) Committee.  Organizations will be asked to assign an appropriate representative.  This representative should have the ability to speak on behalf of the organization they represent.
· Membership:  Membership to the coalition is open to all Public Health Emergency Preparedness and Response (PHEPR) Region 7 healthcare organizations and community partners who wish to work collaboratively on emergency preparedness and response.  
· Member organizations must complete a membership form, and they will receive a copy of the current charter.
· Permanent member organizations are those stated within the Assistant Secretary Preparedness and Response (ASPR) grant.
· Member expectations:  
· Share information relevant to emergency planning and response, including information about available capacity and resources.
· Attend and actively participate in coalition meetings and functions.
· Permanent member organizations may be excluded from regional ASPR funding if meeting attendance is less than 75% of regularly scheduled meetings within the grant year.
· Voting membership:  Each member organization will have one vote.  No proxy votes accepted.  
· Quorum: Represents at least 51% of the voting membership.
· Member acceptance:  New memberships (organizations) must be approved by a majority vote of the coalition membership. 
· Member resignation:  If a member organization wishes to resign, the resignation shall be submitted in writing to the Coalition Chair.
· Non-permanent Member removal:  A member organization or representative may be removed from the Coalition by a majority vote of the coalition membership
· Non-participating Healthcare Partner Organizations:  In the event of a declared emergency, non-participating healthcare partner organizations may be eligible to access Region 7 resources as available.  
Coalition Officers 
· Electing officers - Voting members will elect coalition officers by majority vote.
· Terms of Office – Minimum of one year.
· Positions and Duties
· Chair - Presides over coalition meetings and represents the coalition as needed.
· Vice-chair – Serves in the absence of the Chair and represents the coalition as needed.
· Secretary – Is responsible for minutes of coalition meetings and communications to member organizations.
· Standing Subcommittees and Responsibilities
· Hospital
· To be determined by Coalition members
(Workgroups or ad hoc committees may be established by the coalition chair as necessary to carry out the activities of the coalition.) 

Meeting Frequency - Meetings will be scheduled quarterly at a minimum; more frequently if necessary.  Members will be notified of special meetings at least 3 working days in advance.

Meeting Location - Will be determined by majority vote of the coalition members.

Date Charter Approved: 11/15/2012		Chair Signature:  ______________________________


APPROVAL OF CHARTER: The Charter is adopted by a majority vote of the coalition membership.  The Charter may be revised only through a majority vote of the coalition membership.  The Charter will be open for revision at least annually.
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