ACF  Staffing  Matrix  Ideas
from  the  Foggy  Bottom  TTX  

For up to 50 Patients    (2x (only Group Assignments) for 50 – 100)

· Command

· Branch Director				1
· Medical Officer				1
· Must be a Physician or MLP
· May be the  HICS MO at the hospital 
· HICS PIO Team Member			1
· Command Staff Clerks			2

· Group A	(Set-up/Tear down, Public Information, Facility & Communication)

· Group Supervisor				1
· Possible Team Leaders		4
· Public Information		( Use Leader )
· Communications
· Phones		1
· IT			1
· Runners		2
· Facility / Maintenance	1
· Housekeeping		3




· [bookmark: _GoBack] Group B	(Triage, Registration & Patient Care)

· Group Supervisor				1
· Possible Team Leaders		3  ( Pt. Care = RN )
· Triage
· Registration Team		2
· Patient Care Team
· RN			4
· NAC			3
· EMT			PRN
· RX			1
· Medics			PRN
· RT			1

· Group C	(Security, Traffic, Housekeeping & Food Service)

· Group Supervisor					1
· Possible Team Leaders			4
· Food Service Team			3
· Security Team			3
· Traffic Team				1
· Housekeeping			1

· Group D	(Staffing, Volunteers, Activities, & Special Services)

· Group Supervisor					1
· Possible Team Leaders			4
· Staffing / Volunteer Team
· Activities Team			1 
· Depending on need
· Special Services Team
· Clergy				1
· Social Services		1
· Interpreter			1	
· Depending on number of languages spoken
· Day Care 			2	
· Depending on age of patients
· Mental Health Prof.		1



The following was copies from the 2012 ACF Planning Workshop’s, BCFS Health & Human Services/Emergency Management  Operational  Guideline V2  Page 2  
Operational Procedures 	 Staffing Ratios   Low Acuity *
· Chief Medical Officer		1
· Medical Branch Director		1
· ACF Physician			1
· Charge RN				1
· RN/LPN per 20 guests		1
· Paramedics				3
· EMTs					3
· Respiratory Therapist		1
· Pharmacy Coordinator		1
Operational Procedures ( c ) Staffing Ratios   High Acuity
· Chief Medical Officer		1
· Medical Branch Director		1
· ACF Physician			1
· Charge RN				1
· RN per 10 guests			1
· Paramedics				5
· EMTs					5
· Respiratory Therapist		1
· Pharmacists				1
* Note:  This guideline does not address any staff beyond patient care.  
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